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We operate a competitive portfolio of assets
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• Gumtree, Carsguide and Autotrader (‘Gumtree 
Group’) is an integrated marketplace ecosystem with 
highly complementary brands

• The combined motors proposition presents a 
legitimate challenger to #1 in the market 

• Gumtree Group has an outstanding reach in 
Australia, with a monthly unique audience of more 
than 5m unique users

• Key revenue categories are Cars, Pets, Jobs and Real 
Estate

Iconic horizontal marketplace 
reaching 1-in-5 Australians 

on a monthly basis

Australia’s no.1 
automotive 

editorial site

Unique dealer motors 
marketplace
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3.6M
SBS

sbs.com.au

4M
ACM[2]

5.7M
7News

7news.com.au

4.1M
SMH

smh.com.au

5.3M
Gumtree Group
(GT / CG / AT)

5.1M
The Guardian

theguardian.com/au

8.1M
Daily Mail

dailymail.co.uk

11.4M
Nine

nine.com.au

11.6M
News

news.com.au

• Source[1]: Nielsen DCR, Monthly Total, May 2024, P2+, Digital (C/M), Text
• Source[2]: Ipsos Iris Online Audience Measurement Service, PC/Laptop, Smartphone, Tablet & Text Only, Audience (000s), ACM Deduplicated, May 2024

A network of more than 5m unique users per month; delivering a 
significant reach in Australia

Monthly unique users (M)



FY25 strategy: move to a transactional marketplace with a strong focus on 
key verticals
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Trust & Safety

CARS PETS REAL ESTATE OTHER 
HORIZONTALJOBS

Instant Cash 
Offer

Car Inspection

Insurance

Finance

CarsGuide editorial

Insurance

Partner Partner

Shipping
(H1 ‘25)

Acquisition (Marketing and SEO)

Gumtree Payments with Adyen (Dec 24)

 from 
11k to 190k 

listings

++ candidate 
experience and 

support for large 
listers

(Nov/Dec) (December)
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Motors B2C (dealer cars) - Gumtree Cars, CarsGuide & Autotrader: 
consistent revenue growth in last 5 years with sound yields

28.3
32.5 35.5 37.3 39.5

$24.90
$28.60 $28.50

$35.80

$35.40

FY2020 FY2021 FY2022 FY2023 FY2024

Motors B2C Revenue (M) $ per subscribed listing (yield)

Overview

106 million PageViews per month
(Autotrader Group: the 3 car platforms) 93k total dealer cars per month2.0k ATG car dealer customers

Motors B2C (dealer) revenue & Yield Per Listing
Autotrader Group Overview

Gumtree Cars, Carsguide & Autotrader 
reaches 3M monthly unique users (avg FY24)

Carsguide #1 motors editorial site in AU

Network effect: 1 subscription package 
allowing dealers to list their cars across 
our 3 sites 

CAGR ’20 - ’24:
+8.7%
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Carsguide: Australia’s most engaged automotive Editorial audience
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Unique Audience (Reach)

(Editorial Only)

Drive
(Total incl. 

Cars for Sale)

Carsales 
(Editorial Only)

WhichCar 
(Total)

CarExpert 
(Total)

Limited Scale & Depth

Limited Scale

Limited Depth

Scale & Connection

+112%
more time spent 
per pageview 

than Drive

• Source: Nielsen DCR, Monthly Total, Aug 2023 - Aug 2024, P2+, Digital (C/M), Text, CarsGuide Editorial, Carsales Editorial, Drive, CarExpert, Whichcar, 
 Average Time Spent per Pageview (Seconds) & Average Monthly Unique Audience



Carsguide: strong growth in editorial sessions driven by quality news and 
reviews; Oct (y/y +16%) at highest level in last 3 years (excl May 24 spike)
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5.2M

5.0M

October November December January February March April May June

5.7M

Financial  year 23 (actuals) Financial  year 24 (actuals) Financial  year 25 (actuals Jul- Oct)

Carsguide editorial monthly sessions (in M)



Our strategy is to leverage the strength of our 3 brands: adding leading and 
relevant editorial content to the car listing pages
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“Carsguide branded editorial content on 
all car listing pages to improve search, 

increase user experience and grow 
the Carsguide brand” 

(available since Nov 23 on Autotrader and live on 
Gumtree Cars as per March 25)  
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Classifieds C2C: individual focused verticals, with each product line 
offering cross-selling opportunities

Classifieds C2C (onsite) revenue & Yield Per Listing

20.6 19.2 20.2
23.3 22.8

$0.83 $0.89 $1.09

$1.57

$2.15

FY2020 FY2021 FY2022 FY2023 FY2024

Other Onsite revenue (M) $ per listing (yield)

Diversified 
product 

categories

Home & 
Garden, 30%

Cars, 5%

Vans, Other vehicles 
and Parts & 

Accessories, 9%Electronics, 11%
Clothing, 8%

Sports & Fitness, 
6%

Baby & 
Maternity, 6%

Antiques, 5%

Pets, 4%

Jobs, 2%

Other, 13%

Diversified product categories (breakdown listings)

Gumtree Overview

370 million PageViews per month 
of which 77% on mobile 0.9m new listings per monthConnects 1 in 5 Australians per month
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Advertising: strong revenue decline following soft market demand and 
reduction of Advertising slots

Advertising revenue & Yield 

45.9 44.0
37.0

25.6
18.2

n.a $2.00
$2.32 $2.26

$2.72

FY2020 FY2021 FY2022 FY2023 FY2024

Advertising revenue (M) $ eCPM (yield)

Revenue split direct / indirect advertising

Direct Indirect

62%

38%

78%

22%

2020 2025FC

Overview

Improve UX: less Ad slotsShift Indirect to Direct (reduce reliance on 
Auction systems like Google AdSense)

Advertising market (available supply) 
declining



TSA migration: successful managed process of 16 months 

4 Oct 22: 
• Legal day 1 
 beginning of 
TSA period

Dec 22: Exit of
• the Quality Assurance 

services (Shanghai)
• Collaboration Tools 

(email, calendar, docs, 
Slack)

April 23: 
• Exit legal 

systems 
and services

Nov 23: Exit of
• Messaging system for 

Gumtree (ComaaS)
• Vehicle data catalog
• Engineering product support 

(Jira, Confluence, Github)
• Expense system (Concur)

Nov 22: 
• Exit the eBay 

Picture Service

Jan 23: 
• re-start formal TSA 

exit process

October 23: 
Localize and Swap HR, 
recruitment and payroll 
systems, and related 
services (e.g 
Employment Hero 
instead of Workday) 

Dec 23: Exit of
• Advertising management 

system (Liberty)
• Customer Service contract 

(Kelly Services)
• All Adevinta infrastructure 

including usage of data 
centres

April 24: Exit of multiple TSAs 
and the end of all remaining TSA 
services
• Finance, Billing and CRM
• All internal IT systems and 

services (including Laptop 
management)

• Remaining security services

Feb 24: Exit 
• Data warehouse, 

and multiple 
“recommendation" 
services

May 24: 
• Read only access to 

Adevinta finance 
system for FY24 audit 
checks and sign-off

Oct 2022 May 2024Jan 2023
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CAPITAL MARKETS GROUP
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Issuer Advertising
revenue

Sponsorship 
revenue

Digital Boost 
revenue

22% 100% 89%

Note: Percentages over last three-month period.
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Click-throughs from 
article content

SEO performance 
ranking

50% 40%
Click-throughs to our sites from article content 
due to MSN Money picking up our content in 

Canada and Australia

SEO performance improved ranking for all 
keywords implemented

Note: Percentages are based on monthly averages for FY24 and FY25 YTD.



Mar 2023 Adobe Suite

Timeline

Apr 2023 MS 365

2023 2024 2025 

May 2023 MS Planner

Jul 2023 Unbounce

Stockhouse and HotCopper are merging tech and combining ecosystems 
of technology, data and functions to become the Capital Markets Group

Nov 2023 WhatCounts

Dec 2023 Salesforce & Salesloft

Feb 2024 Issuer Product on HC

Apr 2024 JetBrains
Sep 2024 User experience R&D kickoff 
 across both platforms

Oct 2024 NinjaOne
Q3 2025 Interlacing of Australian and 
 North American symbols/forums
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Our Audience 13 MILLION  ACTIVE INVESTORS

76% of our audience is male and 24% female.

62% of our audience is aged 
between 25 and 55. 

SOURCE: Calculated using data from Stockhouse and HotCopper Google 
Analytics Data, October 2024.

CANADA

19%

15%
USA

1.4%
UK

1.6%
NZ

AUSTRALIA

34%

4%
CHINA

3%
GERMANY
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1% of total reach

=130,000
likely investors

We are reigniting DealRoom and have registered ourselves under AFSL as a new revenue 
stream, which allows us to raise capital across both platforms HotCopper and Stockhouse

Accredited/Wholesale/
Experienced investors

Previous DealRoom offering saw 
average investment sizes from 

$10,000 to $50,000 per deal on 
Stockhouse and HotCopper
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Other updates – Outlook

• Key updates
o Outlook in line with 28th of August 2024 ASX results announcement

- Classifieds: Motors B2C (dealer cars) maintaining a sound growth rate
- Classifieds: continued softness in Advertising revenues (mainly indirect/programmatic) due to lower yields and less impressions
- Capital Markets: Combating softer Issuer Advertising revenue through amalgamation, product diversification and capital raise 

capability (under AFSL)

o The Company has put strict cost control measures in place to improve overall profitability and focus on cash management
- Total cost saving initiatives of AUD 2.8m implemented, predominantly in Gumtree Group, to support overall EBITDA in FY25 and 

beyond 
- During financial year FY24 the Gumtree business transferred an amount of AUD 3.1m to the other entities within the MKT Group 

for general corporate purposes (in FY23: AUD 11.0m)
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Cost insights FY24 vs FY23

• Marketing costs: $15m in FY24 ($7m in FY23)
o Costs of $4m included in Marketing in FY24 rather than in Consulting where it would be better represented
o Gumtree Group included in FY23 for 9 months; marketing costs to be annualized to $9m for comparable cost analysis

• Consulting costs: $12m in FY24 ($3m in FY23)
o TSA migration consulting cost of $4m better for comparative purposes included in this cost line in FY24 
o Total costs of $14m relate to one-offs, TSA (with Adevinta) and replacement costs. 

• People costs (wages and superannuation): $39m in FY24 ($31m in FY23)
o Gumtree Group included in FY23 for 9 months; people costs to be annualized to $41m for comparable cost analysis
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