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The material in this presentation has been prepared by Gumtree Australia Markets Limited (“Company”).

This presentation may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, for any purpose without prior written approval of the 
Company. This presentation and the material contained in it is for information purposes only. This presentation is not an offer or invitation for subscription or purchase of, or a recommendation in relation 
to, securities in the Company and neither this presentation nor anything contained in it shall form the basis of any contract or commitment.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy any securities in any jurisdiction. The distribution of this presentation and the offer of securities is restricted in 
jurisdictions outside Australia. Any failure to comply with such restrictions could constitute a violation of applicable securities laws.

This presentation is not financial product or investment advice. It does not consider the investment objectives, financial situation and particular needs of any investor. Before making an investment in the 
Company, an investor or prospective investor should consider whether such an investment is appropriate to their particular investment needs, objectives and financial circumstances, seek legal and 
taxation advice as appropriate and consult a financial adviser if necessary.

This presentation may contain forward-looking statements. Forward-looking statements include those containing such words as "anticipate", "estimates", "forecasts", "should", "could", "may", “ideal”, 
"intends", "will", "expects", "plans" or similar expressions. Such forward looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions 
and other important factors, many of which are beyond the control of the Company, its directors and management that could cause the Company’s actual results to differ materially from the results 
expressed or anticipated in these statements. The Company cannot and does not give any assurance that the results, performance or achievements expressed or implied by the forward-looking 
statements contained in this announcement will actually occur, and investors are cautioned not to place undue reliance on these forward-looking statements.

The Company does not undertake to update or revise forward-looking statements or to publish prospective financial information in the future, regardless of whether new information, future events or any 
other factors affect the information contained in this presentation, except where required by applicable law or the ASX Listing Rules. It is believed that the expectations reflected in these statements are 
reasonable, but they may be affected by a range of variables and changes in underlying assumptions which could cause actual results or trends to differ materially. The Company does not make any 
representation or warranty as to the accuracy of such statements or assumptions.

This presentation has been prepared by the Company based on information currently available to it. No representation or warranty, express or implied, is made as to the fairness, accuracy, 
completeness or correctness of the information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, none of the Company or its subsidiaries or affiliates or 
the directors, employees, agents, representatives or advisers of any such party, nor any other person accepts any liability for any loss arising from the use of this presentation or its contents or otherwise 
arising in connection with it, including without limitation, any liability arising from fault or negligence on the part of the Company or its subsidiaries or affiliates or the directors, employees, agents,
representatives or advisers of any such party.

This presentation was authorised for release by the Board of Gumtree Australia Markets Limited.
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Disclaimer



Today’s agenda
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Overview of Company
A powerful motors & lifestyle network

FY25 Financial Highlights
Growth in underlying profitability

Gumtree Operations
Gumtree’s core automotive market is attractive, large and growing – and Gumtree has an attractive positioning within it

01.

02.

03.

Transactional and User Experience initiatives
Transition to an integrated marketplace with all transactional features04.

Investment Considerations and Growth initiatives 
Foundations in place – revenue opportunities identified05.



Corporate Introduction 

Board and Management Team

- Bruce Rathie: Chair and Independent Non-Executive
- Geoff Stalley: Independent Non-Executive
- John O’Loghlen: Independent Non-Executive

- Tommy Logtenberg: CEO
- Paul Russell: CPTO
- Lucy Wilson: CPO 
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Market Information - Ticker: GUM 

AUD 42million 
Market Cap 

321m shares on issue

$33m total debt

Substantial Shareholders

- Argyle Family Group: 42.8%

- UIL Limited (Duncan Saville): 27.8%

- SG Hiscock & Company: 9.5%

- ROI Capital (former owner Stockhouse): 5.3%

Share Price YTD (cents) 

0.00

0.05

0.10

0.15

01/Sep01/Jul01/Jan 01/Apr

01. Overview Company



Corporate timeline: business profile significantly changed
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01. Overview Company

2016

Sept. 2016:
HotCopper listed on 

the ASX

2019

Sept. 2019:
Acquisition of Stockhouse 

Publishing (Canada) 
for approx. $22m 

2022

Oct. 2022:
Acquisition of Gumtree 

Australia, Carsguide and 
Autotrader (from Adevinta) 

for $86m

2023 2024-2025

2024-2025:
 New independent Board members 

appointed
 Rebranded to Gumtree Australia 

Markets Limited
 Closure of multiple loss-making 

(non-core) activities
 Successful sale of the 

Capital Markets division 
(HotCopper and Stockhouse) 

2023:
• Rebranding to The Market 

Limited (reflecting the 
classifieds business segment)



Horizontal marketplace with key verticals
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• We are a horizonal marketplace with a key focus on selected 
verticals, being Cars, Pets, Jobs and Real Estate.

• Gumtree, Carsguide and Autotrader (the ‘Gumtree Group’) is 
an integrated marketplace ecosystem with highly 
complementary brands

• Total Group revenues in FY25 of $74M with an EBITDA 
(excl. one-offs) of $6.8m 

• Gumtree Group has an outstanding reach in Australia, with 
a monthly unique audience of more than 5m users

• Strong cross-visitation across sites, with 28% of unique 
users visiting multiple Gumtree sites on a monthly basis

• AI tools implemented in customer support team (reduction 
time spent) and in listing flow (improving user experience)

Iconic horizontal 
marketplace 

reaching 1-in-5 
Australians 

monthly Australia’s no.1 
automotive 

editorial site

Unique dealer motors 
marketplace

01. Overview Company
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5.6M
SBS

sbs.com.au

4.1M
SMH

smh.com.au

8.0M
7News

7news.com.au

8.4M
Daily Mail

dailymail.co.uk

10.2M
Nine

nine.com.au

11.9M
News

news.com.au

4M
ACM[2]

5.2M
Gumtree Group
(GT / CG / AT)

• Source[1]: Source: Ipsos iris Online Audience Measurement Service, Monthly Average (Jan 2025 - Jun 2025), Age 14+, PC/Laptop, Smartphone, Tablet, Text Only

Total of 5m unique users per month delivering a significant reach in Australia

Monthly unique users (M)

01. Overview Company



We’ve come a long way with numerous corporate owners 
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2011
Carsguide launched. 
JV between News Corp 
and dealer consortium

2016
News Corp sells 
stake to Cox 
Automotive

2018
Autotrader site 
launched 

2021
Adevinta acquires 
Gumtree Group as 
part of its acquisition of 
eBay Classifieds Group

Adevinta announces 
intention to divest 
Australian unit to focus 
on its 5 core EU markets

2020
Gumtree acquires 
Carsguide and 
Autotrader to create 
Gumtree Group

Oct 2022
The Market Ltd 
(rebranded to Gumtree 
Australia Markets) 
acquires Gumtree Group 

2019
Carsguide 
becomes #1 
motors editorial 
site

2010
Gumtree becomes 
Australia’s #1 local 
marketplace

2000 - 2005
Gumtree founded 
and expands to 31 
cities internationally

2005
eBay acquires 
global Gumtree 
business

2007
Gumtree launches 
in Australia

2016 – 2017
Launch of new 

Gumtree branding 
and Gumtree Cars

Jul 2025
Divestment of non-
core Capital Markets 
businesses

01. Overview Company
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Business and technology streamlined, ‘reshored’ Op’s while differentiating 
the group & planting the seeds for future growth

Strategic advertising 
realignmentTransition to automotive Completed separation 

from Adevinta
Improved editorial 

engagement
Seeded future growth 

opportunities

Transition from indirect to 
direct – reduced reliance on 

indirect ad auctioning (Google 
Adsense), rebalancing proportion 
of integrated direct advertising to 

c.60% of total revenue

Improved UX – streamlined 
homepage UI (e.g., reduced 

advertising slots)

Management have transitioned 
the business away from a 

traditional classifieds model 
towards an automotive dealer 

subscription with c.90% 
recurring revenue

This shift has enabled the 
business to better position itself in 

the growing Australian Auto 
Selling market, with an estimated 

TAM of $425-495m

Successfully completed the 
transition of core business 
functions (inc. finance, IT & 

security) into onshore operations 
from Adevinta as part of a 16-

month migration (as of May 24)

No remaining reliance on 
Adevinta and able to operate as 

a completely distinct entity

Leveraging synergistic gains 
between Gumtree Group 

brands via integrating CarsGuide 
branded editorial content on all 
car listing pages – improving 

search traffic, user experience 
and brand awareness

Real estate: Partnership with 
Homely Group listing property 

listings from c.11k to 180k

Payments: Adyen partnership 
launched set to provide Gumtree 

with improved UX features

These strategic initiatives have allowed Gumtree Group to develop into an attractive standalone business without global ownership 
restrictions

01. Overview Company



All business-critical systems successfully localized in FY23-FY24
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Accounts payable
(Romania)

Accounts 
receivable
(Netherlands)

Billing / Invoicing
(Netherlands)

Tax & Treasury
(Spain)

All Tech systems
(Global)

Data Warehouse
(China)

Financial reporting
(Global)

HR reporting
(Global)

Successful migration: local fit-for-purpose systems are delivering annual recurring cost efficiencies

systemscapabilities

01. Overview Company



GUMTREE GROUP
FY25 FINANCIAL RESULTS
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Key financial highlights FY25
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02. Financial Highlights

 Successful completion of the sale of the Capital Markets division for a total consideration of $6.8m 
(enterprise value; on a cash and debt-free basis)1.

 Total Revenue at $74.4m (down 7.6% versus prior year)
 Group EBITDA (excluding discontinued operations) of $6.0m (up 93% on $3.1m prior year)2.

 Gumtree business segment EBITDA of $9.3m (up 32% to prior year)
 Gumtree business segment net profit before tax was $3.4m ($1.5m profit prior year)3.

 Net cashflow from operating activities at $ 5.7m (up 138% versus prior year) and4.

 Group materially deleveraged in the financial year with $5.2m repaid to CBA and $4.1m of loans transferred 
or repaid as part of the divestiture of Capital Markets5.



Strong growth in Group EBITDA with further upside identified

13

3.1

6.0

FY2024 FY2025

Group EBITDA

Group EBITDA ($ M)

• The Group requires less overhead costs going forward with operations streamlined. For FY26 management expects 
annual savings of $1.2m to flow through to Group EBITDA.

02. Financial Highlights



Strong growth in Gumtree business segment EBITDA
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Notes: Discontinued Operations: Capital Markets and Subscribacar 
 EBITDA from discontinued operations excl impairments ($2.2m in FY24) and loss on disposal ($13.1m in FY25)

7.0

-4.8
-3.6

9.3

FY2023 FY2024

0.3

FY2025

+32%

Gumtree Segment Discontinued Operations

Segment EBITDA ($ M)

02. Financial Highlights



Operating Cashflow more than doubled in FY2025
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2.4

5.7

FY2024 FY2025

+138%

Operating Cash flow

Group Operating Cashflow ($ M)

02. Financial Highlights



Gumtree Motors: Three Australian market leading brands
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• Dedicated marketplace for 
ready-to-buy motors 
intenders

• B2C focused with a 
sophisticated suite of 
dealer tools

• Leveraging the reach of 
Gumtree to connect 
private sellers and dealers 
with a diverse buyer 
universe

• Strength in C2C listings – 
reaching car buyers as 
they look to list and 
replace their vehicle

 

Scaled motors marketplaceC2C led motors marketplace

• Largest, most visited and 
most respected car review 
and editorial site in Australia

• Where car buyers go to 
research

• Rich, relevant motors 
content

Australia’s #1 motors editorial site

>290k YouTube subscribers

1.8m unique monthly users

>650 new private listings per day

0.9m unique monthly users 
with access to 3m more

>1,700 new dealer listings per day

0.8m unique monthly users

We have a strong consumer reach…

03. Gumtree Operations
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The Gumtree Motors category has seen consistent revenue growth over 
the last 6 years, supported by recurring subscription revenue

28.3
32.5

35.5 37.3 39.5 42.0$25
$29 $29

$36 $35
$39

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Motors B2C dealer revenue (M) Yield per listing ($)

Key Stats

106m 
PageViews per month
(Autotrader Group: the 3 car platforms)

91k 
Total dealer cars 
per month

2.4k 
ATG car dealer 
customers

Gumtree Group Overview

Gumtree Cars, Carsguide & Autotrader reaches 2.1M 
monthly unique users1

Carsguide #1 engaged motors editorial site in AU

Network effect: 1 subscription package allowing 
dealers to list their cars across our 3 sites 

CAGR ’20-’25:
+8.2%

Notes: (1) Average monthly unique users over Feb-Jul 25 (IPSOS)

Motors B2C (dealer) revenue & yield per listing

03. Gumtree Operations



Carsguide is Australia’s most engaged automotive editorial audience 
with users visiting 3x the number of pages compared to our competitors
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Source: Ipsos iris Online Measurement Service, January 2025 – June 2025, Age 14+, PC/Laptop/Smartphone/Tablet, Automotive Category Selected Brands only - Carsguide, Drive, WhichCar, CarExpert, Brand Group, 
Avg Browser PV PP, Avg Unique Audience 
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Gumtree Pay launched enabling users to transact on Platform
04. Transactional + T&S

 Gumtree Pay successfully launched in April in a partnership with Adyen adding 
significant industry expertise 

 Even in early stage, we see increased adoption across key categories

 The roll-out of Gumtree Pay introduced a secure (KYC and multi-factor 
authentication) and streamlined payments process

 Gumtree Pay supports all major payment methods (i.e. Apple Pay, Google Pay, 
PayPal, and major credit and debit cards)

 Additional transactional features, like Shipping and a buyer protection service 
(insurance) to be introduced in H2



Significant improvement in user experience by reducing fraud and scam…
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04. Transactional + T&S



…resulting in higher ratings in the Android and iOS App stores
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04. Transactional + T&S

Android App iOS App

Both positive reviews (green bars) and overall rating (blue line) are improving



Investment considerations and 
growth opportunities
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Management has identified multiple pockets of potential growth
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 Roll-out additional Instant Cash Offer products in the Cars category1.

 Grow market share in Caravan and Motor Bikes segments2.

 Grow share of wallet in $20k - $40k dealer cars3.

 Launch additional transactional features (shipping + buyer protection) 4.

 Continued focus on cost efficiencies; increasing overall profitability5.

Initiative Size Opportunity

05. Investment considerations

Driving traffic 
and UX

Large 
revenue 

opportunity

medium 
revenue 

opportunity

moderate 
revenue 

opportunity

Driving 
Profitability



Investment considerations
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 Strong governance with new Board in place (all independent directors) 1.

 Simplification of Group structure following sale of Capital Markets allowing clear focus on core operations  2.

 Closure underperforming (and loss making) activities3.

 Cost rationalization post Capital Markets sale4.

 Reduction outstanding debt balance to $33 million (from $50 million in 2023)5.

05. Investment considerations



APPENDIX
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Gumtree is an iconic horizontal marketplace with a broad and diverse 
audience
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#1 local horizontal marketplace in Australia

Meeting the needs of sellers… …and buyers

Trusted 
18 

year old brand

> 23 million 
sessions per 

month of which 
60% on app

1 million 
new listings 
per month

2 million 
live listings

Vibrant platform 
with high browse 

engagement 
Sell to 1 in 5 
Australians

Most trusted 
local C2C 

marketplace



Carsguide has a leading content library with over 43k quality items
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Category Overall total H1 2025 total H1 2025 weekly 
average

News 26,914 1,041 40.0

Reviews 11,887 248 9.5

Advice 1,402 88 3.4

Video 2,832 115 4.4

Carsguide launched in 2011

More than 43k items produced since

On a weekly basis the team publishes over 40 news items, 
10 full reviews and 4 videos

Continuous focus on quality, video and relevancy drives 
‘best-in-class’ SEO results

Carsguide content library statistics as of June-25 Overview:

Notes: Company statistics



Gumtree has expanded along the Motors Value chain; improving overall
user experience and unlocking incremental revenue opportunities
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Sourcing

Q2 FY 23

Inventory 
management

Instant 
Cash Offer ATG subscription

Dealer Central platform

Pricing & 
data

Marketing 
and listing

Inventory 
management

Third party 
inspection

Q4 FY 24

Financing

Q1 FY25

Transaction 
and delivery

Registration

Roadside 
assistance

PPSR

Warranty

Ancillary 
purchases

tbd

Offering in market

Offering in development

Potential future transactional revenue stream Insurance

Vehicle 
inspection

Advertising 
partnership

Data 
monetizing
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